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Established in 1866 

•

Second largest university in Maryland 

•

Member of the University System of Maryland 

•

Located eight miles north of downtown Baltimore. 

•

Enrolls more than 16,000 students 

•

International students  from nearly 100 countries. 

•

Nationally  recognized for its excellent programs in the

Arts, Sciences, Business, Communications, Humanities, 

Health Professions, 

Education and Computer  Information Systems. 
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[image: image3.wmf]By the end of this session,  you 

should

•

Differentiate a working group from a real 

team.

•

Distinguish among traditional f2f and on

-

line groups.

•

Suggest ideas for elements in building a 

real team.

•

Suggest ideas for building a real team in 

cyberspace.
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•

USM’s 

•

Team Building course selected 

•

Student demand for on

-

line section

•

Faculty concerns about content and 

assignments

•

Pilot profile
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you have ever

required a

group or team

project?
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[image: image6.wmf]What are the differences between a 

working group and a real team?

Real Teams

•

Focus is on individual  

and 

mutual

performance goals 

and accountability

•

Mutual accountability and 

trust cause the group to do 

much work themselves.
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[image: image7.wmf]What are the differences between a 

working group and a real team?

Working Group

•

Focus is on individual 

performance goals and 

accountability

•

Delegate real work to others 

beyond the group (secretaries, 

new hires)

Real Teams

•

Focus is on individual  

and 

mutual

performance goals and 

accountability

•

Mutual accountability and trust 

cause the group to do much 

work themselves.
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[image: image8.wmf]What is the difference between a working 

group and a real team?

Working Group

•

Share information, perspectives 

and insights.  No incremental 

performance.  No need to 

become a team to solve a 

problem. 

•

Project is a compilation of 

information or opinions.

•

Fewer risks.  Less to lose.

Real Teams

•

More than share information, 

perspectives and insights.  

Incremental and magnified 

performance.  

•

Great personal and team risk 

and mutual trust.  

Interdependent on one another.  

Great deal to lose.

•

Complementary skills for 

performance achievement.
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[image: image9.wmf]What is the difference between a working 

group and a real team?

Working Group

•

Reinforce individual 

performance standards.

•

Individual interpretation of how 

performance is evaluated.  

Real Teams

•

Common understanding of how 

performance is evaluated.    

Common working approach on 

how to reach the common 

goals.

•

Commitment  to common 

purpose, goals, and working 

approach for which they hold 

themselves 

mutually 

accountable.
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[image: image10.wmf]What is the difference between a working 

group and a real team? 

Working Group

•

Take responsibility for their 

own shortcomings.

“I can’t do this.” 

•

No collective accountability 

•

Constructive competition in 

pursuit of individual 

performance targets.

“I did my share by the deadline.”

Real Teams

•

Take responsibility for the 

team's shortcomings.

•

Mutual accountability.

“ I don’t know how to do this.  

Will you help me?”

•

High performance teams (HPT)  

higher level of commitment to 

each member's 

personal

growth 

and success.  

•

Outperforms expectations given 

to the membership.
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[image: image11.wmf]What are the differences between

f2f and on

-

line groups?

Traditional  f2f groups

•

Learners comes to campus 

(site) to learn content and 

work in groups.

•

One size fits all

•

Isolated group learning 

-

done on site

•

Just 

-

in

-

case

On

-

line groups

•

Content mobility

•

Tailored program

•

Virtual learning 

community

•

Just

-

in

-

time
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[image: image12.wmf]How do you build a real team? 

Make the Introduction to the course friendly.
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[image: image13.wmf]How do you build a real team 

on

-

line?

Make the Introduction to the course friendly.

–

Create student pages

–

Explain that the discussion is collaborative, not 

teacher led.  Students can start their own threads.

–

Use names in the dialog

–

Create an opportunity for uncovering complimentary 

skills.
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[image: image14.wmf]How do you build a real team? 

Shared goals for 

learning
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[image: image15.wmf]What are the differences between a 

working group and a real team?

Shared goals for 

learning

•

Focus is on individual  

and 

mutual

performance goals 

and accountability

•

Mutual accountability and 

trust cause the group to do 

much work themselves.


____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Slide 16


[image: image16.wmf]How do you build a real team 

on

-

line?

Shared goals for learning

–

Team Constitution

–

Team Depot

–

Team Grade

•

Focus is on individual  

and mutual 

performance

goals and 

accountability.

•

Mutual accountability and trust 

cause the group to do much work 

themselves

.

•

More than share information, 

perspectives and insights.  

Incremental and magnified 

performance.
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[image: image17.wmf]How do you build a real team? 

Negotiate Guidelines

–

Great personal and 

team risk and mutual 

trust.  Interdependent 

on one another.  Great 

deal to lose.

–

Complementary skills 

for performance 

achievement

.
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[image: image18.wmf]How do you build a real team 

on

-

line?

•

Great personal and team 

risk and mutual trust.  

Interdependent on one 

another.  Great deal to 

lose.

•

Complementary skills for 

performance achievement.

Students Negotiate 

Guidelines

–

Negotiate discussion 

forums, roles, timing, 

structure.

–

Negotiate job tasks.

–

Decide if f2f meetings are 

needed.

–

Reinforce complimentary 

skills

–

Negotiate leadership 

rotation.
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[image: image19.wmf]How do you build a real team? 

Share expectations

–

Common understanding 

of how performance is 

evaluated.    

–

Common

working 

approach on how to 

reach the common goals.
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[image: image20.wmf]How do you build a real team 

on

-

line?

•

Common understanding of 

how performance is 

evaluated.    

•

Common

working 

approach on how to reach 

the common goals.

Share expectations

–

Fears

–

Working with Joan

•

3 Before Me

•

Assumptions about learning 

and how I grade

•

My role 

-

their role

–

Constitution/negotiation 

internal
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[image: image21.wmf]How do you build a real team? 

Form the teams

–

Commitment  to 

common purpose, goals, 

and working approach 

for which they hold 

themselves mutually 

accountable. 
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[image: image22.wmf]How do you build a real team 

on

-

line?

•

Commitment  to common 

purpose, goals, and 

working approach for 

which they hold 

themselves mutually 

accountable. 

Form the teams

–

Set up the criteria for the 

Constitution

•

Norms

•

Expectations/deadlines

•

Team Basics Model
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[image: image23.wmf]How do you build a real team? 

Prod the teams

–

Mutual accountability

–

HPT:  higher level of 

commitment

-

to each 

member's 

personal

growth and success.  

Outperforms 

expectations given to the 

member ship.

–

Take responsibility for 

the team's shortcomings.
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[image: image24.wmf]How do you build a real team 

on

-

line?

•

Mutual accountability

•

HPT:  higher level of 

commitment

-

to each 

member's 

personal

growth 

and success.  Outperforms 

expectations given to the 

member ship.

•

Take responsibility for the 

team's shortcomings.

Prod the teams during 

week 3

–

Look at online

sociograms

–

Monitor the dialog

–

Encourage opportunities for 

file exchange

–

Reinforce deadline for a 

draft of the Constitution

–

Encourage use of course 

vocabulary in the discussion

–

Track quality and amount 

of time on

-

line
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[image: image25.wmf]How do you build a real team? 

Make the discussion relevant.
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[image: image26.wmf]How do you build a real team 

on

-

line?

–

Experience in not 

so good teams

–

Experience in good 

teams as defined by 

the required 

readings.

Make the discussion 

relevant 

-

focus on what 

problems or experiences 

they have had on the 

topic.
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[image: image27.wmf]How do you build a real team? 

Search for authentic tasks 

-

real life examples 

and assignments
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[image: image28.wmf]How do you build a real team 

on

-

line?

-

Case Study analysis of how 

this team worked to create a 

Team Constitution and 

Team Depot.

-

Team Constitution analysis 

-

elements that worked or 

didn’t

-

Observational logs

-

Team Depot 

-

compilation 

of intervention tools

-

Proposal for Team 

Intervention at a work site.

Search for authentic 

tasks 

-

real life 

examples and 

assignments
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[image: image29.wmf]How do you build a real team? 

Dialog as Inquiry
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[image: image30.wmf]How do you build a real team 

on

-

line?

–

Reconstruct mental models

–

The required readings are 

the basis for the discussion.

–

Story telling is modeling 

content by the teacher and 

the students

–

They post threads on their 

own

–

Constitution helps to share 

responsibility for learning.

Dialog as Inquiry
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[image: image31.wmf]What changes in your own 

classes do you propose in 

building teams? 
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[image: image32.wmf]Good Books for Building Teams

•

Katzenbach

and Smith (1993).  

The wisdom of teams

,  

NewYork

. 

HarperBusiness

.

•

Gibbs

. G. (1994).  

Learning in teams

. (UK) Oxford 

Centre 

for Staff Development.

•

Palloff

. R and Pratt. K (1999). 

Building learning 

communities in cyberspace

. San Francisco. 

Jossey

Bass


____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Slide 33


[image: image33.wmf]Reactions about this session
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[image: image34.wmf]Thank you  for participating!

Dr. Joan D. McMahon

http://www.

towson

.

edu

/~

mcmahon

mcmahon

@

towson

.

edu
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How do you build a real team 

on-line?





Shared goals for learning

		Team Constitution

		Team Depot

		Team Grade

		



		Focus is on individual  and mutual performance goals and accountability.	

		Mutual accountability and trust cause the group to do much work themselves.	

		More than share information, perspectives and insights.  Incremental and magnified performance.  
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How do you build a real team 

on-line?

		Mutual accountability

		HPT:  higher level of commitment-  to each member's personal growth and success.  Outperforms expectations given to the member ship.

		Take responsibility for the team's shortcomings.



Prod the teams during week 3

		Look at online sociograms

		Monitor the dialog

		Encourage opportunities for file exchange 

		Reinforce deadline for a draft of the Constitution

		Encourage use of course vocabulary in the discussion

		Track quality and amount of time on-line





		Look at online sociograms

		Monitor the dialog- who, what, how often?

		Encourage opportunities for file exchange 

		Reinforce deadline for a draft of the Constitution

		Encourage use of course vocabulary in the discussion

		Track quality and amount of time on-line
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How do you build a real team 

on-line?

Search for authentic tasks - real life examples and assignments

Case Study analysis of how this team worked to create a Team Constitution and Team Depot.

Team Constitution analysis - elements that worked or didn’t

Observational logs

Team Depot - compilation of intervention tools

Proposal for Team Intervention at a work site.
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How do you build a real team 

on-line?

Dialog as Inquiry

		Reconstruct mental models

		The required readings are the basis for the discussion.

		Story telling is modeling content by the teacher and the students

		They post threads on their own

		Constitution helps to share responsibility for learning.

		





Reconstruct mental models- Learning to learn

The required readings are the basis for the discussion.  Given ____ on pages ___, what do you propose….?

Story telling is modeling content by the teacher and the students

They post threads on their own

Constitution helps to share responsibility for learning.

		Tasks

		Deadlines

		Negotiations
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Good Books for Building Teams



		Katzenbach and Smith (1993).  The wisdom of teams,  NewYork. HarperBusiness.



		Gibbs. G. (1994).  Learning in teams. (UK) Oxford Centre for Staff Development.





		Palloff. R and Pratt. K (1999). Building learning communities in cyberspace. San Francisco. Jossey Bass 
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Thank you  for participating!

Dr. Joan D. McMahon

http://www.towson.edu/~mcmahon

mcmahon@towson.edu
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FOCUSING ON TEAM BASICS

PERFORMANCE
RESULTS

Technical

Specific goals
Common approach
Meaningful purpose

COLLECTIVE
WORK COMMITMENT P%‘RS(())V,\\I"?IQ
PRODUCTS
CONVICTION
Katasnbach, Jon . (1985) COURAGE

“The wisdom ofteams: reating the gh-performance orgarizaton
New York. Harper Business ed. b, 84
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Reactions about this session
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What changes in your own classes do you propose in building teams? 
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How do you build a real team? 

Dialog as Inquiry
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How do you build a real team 

on-line?

Make the discussion relevant - focus on what problems or experiences they have had on the topic.

		Experience in not so good teams

		Experience in good teams as defined by the required readings.
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How do you build a real team? 

Search for authentic tasks - real life examples and assignments
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How do you build a real team? 

Make the discussion relevant.
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How do you build a real team 

on-line?

		Common understanding of how performance is evaluated.    

		Common working approach on how to reach the common goals.	



	Share expectations

		Fears

		Working with Joan

		3 Before Me

		Assumptions about learning and how I grade

		My role - their role

		Constitution/negotiation internal
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How do you build a real team 

on-line?

		Commitment  to common purpose, goals, and working approach for which they hold themselves mutually accountable. 



	Form the teams

		Set up the criteria for the Constitution

		Norms

		Expectations/deadlines

		Team Basics Model
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How do you build a real team? 





Prod the teams

		Mutual accountability

		HPT:  higher level of commitment-  to each member's personal growth and success.  Outperforms expectations given to the member ship.

		Take responsibility for the team's shortcomings.







FOCUSING ON TEAM BASICS

PERFORMANCE
RESULTS

Technical

Specific goals
Common approach
Meaningful purpose

COLLECTIVE
WORK COMMITMENT P%‘RS(())V,\\I"?IQ
PRODUCTS
CONVICTION
Katasnbach, Jon . (1985) COURAGE

“The wisdom ofteams: reating the gh-performance orgarizaton
New York. Harper Business ed. b, 84
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How do you build a real team? 





Form the teams

		Commitment  to common purpose, goals, and working approach for which they hold themselves mutually accountable. 







FOCUSING ON TEAM BASICS

PERFORMANCE
RESULTS

Technical

Specific goals
Common approach
Meaningful purpose

COLLECTIVE
WORK COMMITMENT P%‘RS(())V,\\I"?IQ
PRODUCTS
CONVICTION
Katasnbach, Jon . (1985) COURAGE

“The wisdom ofteams: reating the gh-performance orgarizaton
New York. Harper Business ed. b, 84
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How do you build a real team 

on-line?



		Great personal and team risk and mutual trust.  Interdependent on one another.  Great deal to lose.

		Complementary skills for performance achievement.



Students Negotiate Guidelines

		Negotiate discussion forums, roles, timing, structure.

		Negotiate job tasks.

		Decide if f2f meetings are needed.

		Reinforce complimentary skills

		Negotiate leadership rotation.
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How do you build a real team? 





Share expectations



		Common understanding of how performance is evaluated.    

		Common working approach on how to reach the common goals.	

		







FOCUSING ON TEAM BASICS

PERFORMANCE
RESULTS

Technical

Specific goals
Common approach
Meaningful purpose

COLLECTIVE
WORK COMMITMENT P%‘RS(())V,\\I"?IQ
PRODUCTS
CONVICTION
Katasnbach, Jon . (1985) COURAGE

“The wisdom ofteams: reating the gh-performance orgarizaton
New York. Harper Business ed. b, 84
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How do you build a real team? 



Negotiate Guidelines



		Great personal and team risk and mutual trust.  Interdependent on one another.  Great deal to lose.

		Complementary skills for performance achievement.







FOCUSING ON TEAM BASICS

PERFORMANCE
RESULTS

Technical

Specific goals
Common approach
Meaningful purpose

COLLECTIVE
WORK COMMITMENT P%‘RS(())V,\\I"?IQ
PRODUCTS
CONVICTION
Katasnbach, Jon . (1985) COURAGE

“The wisdom ofteams: reating the gh-performance orgarizaton
New York. Harper Business ed. b, 84
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What is the difference between a working group and a real team?

Working Group



		Share information, perspectives and insights.  No incremental performance.  No need to become a team to solve a problem. 

		Project is a compilation of information or opinions.

		Fewer risks.  Less to lose.



	

	

Real Teams



		More than share information, perspectives and insights.  Incremental and magnified performance.  

		Great personal and team risk and mutual trust.  Interdependent on one another.  Great deal to lose.

		Complementary skills for performance achievement.
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How do you build a real team? 







Make the Introduction to the course friendly.








_1084285481.ppt


How do you build a real team? 





Shared goals for learning





FOCUSING ON TEAM BASICS

PERFORMANCE
RESULTS

Technical

Specific goals
Common approach
Meaningful purpose

COLLECTIVE
WORK COMMITMENT P%‘RS(())V,\\I"?IQ
PRODUCTS
CONVICTION
Katasnbach, Jon . (1985) COURAGE

“The wisdom ofteams: reating the gh-performance orgarizaton
New York. Harper Business ed. b, 84
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What are the differences between a working group and a real team?





Shared goals for learning

		Focus is on individual  and mutual performance goals and accountability	





		Mutual accountability and trust cause the group to do much work themselves.	







FOCUSING ON TEAM BASICS

PERFORMANCE
RESULTS

Technical

Specific goals
Common approach
Meaningful purpose

COLLECTIVE
WORK COMMITMENT P%‘RS(())V,\\I"?IQ
PRODUCTS
CONVICTION
Katasnbach, Jon . (1985) COURAGE

“The wisdom ofteams: reating the gh-performance orgarizaton
New York. Harper Business ed. b, 84
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How do you build a real team 

on-line?





Make the Introduction to the course friendly.

		Create student pages

		Explain that the discussion is collaborative, not teacher led.  Students can start their own threads.

		Use names in the dialog

		Create an opportunity for uncovering complimentary skills.
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What is the difference between a working group and a real team? 

Working Group

	

		Take responsibility for their own shortcomings.



“I can’t do this.” 

		No collective accountability 







		Constructive competition in pursuit of individual performance targets.



“I did my share by the deadline.”	





	

	

Real Teams



		Take responsibility for the team's shortcomings.





		Mutual accountability.	



“ I don’t know how to do this.  Will you help me?”

		High performance teams (HPT)  higher level of commitment to each member's personal growth and success.  

		Outperforms expectations given to the membership.	
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What are the differences between

 f2f and on-line groups?

Traditional  f2f groups



		Learners comes to campus (site) to learn content and work in groups.

		One size fits all

		Isolated group learning - done on site

		Just -in-case



On-line groups



		Content mobility





		Tailored program





		Virtual learning community

		Just-in-time
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What is the difference between a working group and a real team?

Working Group



		Reinforce individual performance standards.









		Individual interpretation of how performance is evaluated.  	



Real Teams



		Common understanding of how performance is evaluated.    Common working approach on how to reach the common goals.





		Commitment  to common purpose, goals, and working approach for which they hold themselves mutually accountable. 





“I did my share”



Teacher  has them label which part they did.
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Background

		USM’s 



		Team Building course selected 

		Student demand for on-line section

		Faculty concerns about content and assignments

		Pilot profile
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What are the differences between a working group and a real team?





Real Teams



		Focus is on individual  and mutual performance goals and accountability	





		Mutual accountability and trust cause the group to do much work themselves.	







FOCUSING ON TEAM BASICS

PERFORMANCE
RESULTS

Technical

Specific goals
Common approach
Meaningful purpose

COLLECTIVE
WORK COMMITMENT P%‘RS(())V,\\I"?IQ
PRODUCTS
CONVICTION
Katasnbach, Jon . (1985) COURAGE

“The wisdom ofteams: reating the gh-performance orgarizaton
New York. Harper Business ed. b, 84
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What are the differences between a working group and a real team?

Working Group



		Focus is on individual performance goals and accountability



		Delegate real work to others beyond the group (secretaries, new hires)



Real Teams



		Focus is on individual  and mutual performance goals and accountability	





		Mutual accountability and trust cause the group to do much work themselves.	
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How many of 

you have ever

required a

group or team

project?
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		Established in 1866 

		Second largest university in Maryland 

		Member of the University System of Maryland 

		Located eight miles north of downtown Baltimore. 

		Enrolls more than 16,000 students 

		International students  from nearly 100 countries. 

		Nationally  recognized for its excellent programs in the



Arts, Sciences, Business, Communications, Humanities, 

Health Professions, 

Education and Computer  Information Systems. 













NTOWSON UNIVERSITY
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By the end of this session,  you should

		Differentiate a working group from a real team.

		Distinguish among traditional f2f and on-line groups.

		Suggest ideas for elements in building a real team.

		Suggest ideas for building a real team in cyberspace.
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Building Effective Teams in

Dr. Joan D. McMahon

Professor of HRD and

Faculty Coordinator, Center for Instructional Advancement and Technology

Towson University,  Towson, MD 21252

mcmahon@towson.edu



Cyberspace
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